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Introduction

Our HRMS is the new intelligent automation HR solution from Experts Talent,

brings to the customer, superior technology, enterprise-wide control and information,

an open scalable architecture to meet all automation requirements.

Easily deployable, customizable, and can be easily integrated with other existing systems

within the organization or the extended enterprise software.

HRMS developed using Microsoft technologies, more productive, costs associated and

user friendly-based system to provide the customer with a range of economic benefits.



Introduction

• The effective management of human resources in a firm to gain a competitive advantage in the market place requires 
timely and accurate information on current employees and potential employees in the labor market.

• Keeping HR department is a difficult job, but entire company’s success depends on the work of HR department and 
what they do every day.

• When your HR personnel are using web based HR software, it’s helping them to get their repetitive tasks done faster. The 
anywhere anytime access gives the comfort for employees to process all the tasks easily.

• HR software can make routine tasks easier and keep all the information stored in one centralized location.

• Start using the centralized HR software, you will be able to take the weak areas of your business and change them to 
make them efficient.

• one of the key strategies for becoming a truly global player is creating a global operating model supported by a 
foundation of integrated human capital management (HCM)
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HRMS – Payroll & Timesheet Process
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HRMS – Performance Process

KPI/Objectives Setting 
by employee

Manager / Supervisor 
review & approvals

KPI and Objectives 
are set for the cycle

After the cycle 
employee does Self 

appraisal

Line Manager/ 
Supervisor evaluates 
the rating and submit 
to HOD for approvals

HOD review & 
evaluates the rating 
and submit to HR for 

final rating

HR  communicates to 
HOD for feedback and 

rate changing

HR conclude final 
rating



HRMS – Learning & History Process
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Thank you...


